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Innovation: The Most 
Important and Overused Word 
in America

(2013)

2



But there has never been more need to do things differently
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Pricing pressures

Low interest rate environment

Surging costs
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Insurance executives understand the importance of innovation
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Source: A demanding future, the four trends that define 
insurance in 2020, Deloitte



Use social 
media!

Become 
less risk 
averse!

Crowd 
source new 
ideas!

Install 
LEAN!

We need a 
hot 
new 
product!

Hire 
someone 
from 
Apple!
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Yet most companies still fail at innovating
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The list of reasons why can get long …

The rate of change today moves much faster than the traditional 5 year business plans

The weight of previous investments restricts organizations from focusing on new opportunities

Innovation incentives are relegated to the margins or missing for lines of business

Innovation leaders lack budget and authority

Entrepreneurial talent is not native to the industry

Innovation is not solving a customer problem

Institutions are embedded in the cultures, technologies, and infrastructures of their time

Organizations try to pursue many different, often not connected, initiatives with limited 
resources
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The rate of change today moves much faster than the traditional 5 year business plans

The weight of previous investments restricts organizations from focusing on new opportunities

Innovation incentives are relegated to the margins or missing for lines of business

Innovation leaders lack budget and authority

Entrepreneurial talent is not native to the industry 

Innovation is not solving a customer problem

Institutions are embedded in the cultures, technologies, and infrastructures of their time

Organizations try to pursue many different, often not connected, initiatives with limited 
resources  

The list of reasons why can get long …
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“We are the leading, 
trusted source of trade 
expertise that helps 
Canadian businesses 
grow internationally.”



≈60%

≈40%

For Canada’s 80,000 exporters, Canadian trade challenges are not what we thought they were. 
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Start with the business problem
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Start with the business problem

Knowledge

Financing and 
Investments

Connections

Credit Insurance 
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Start with the business problem

Time

Goal

Vision of…
+ Relevance

30,000 customers

2016

2020

Starting from…
+Core business
8,000 customers

Operating Model Choices

Internal vs. 
External

Digital Lab vs. 
Embedded with the 

rest of the Org.



ICTA 2020 - Innovation, Culture and Capitalizing on Data 12

Build systems from standard approaches to drive culture and 
sustainable innovation outcomes

Design Thinking Scaled Agile

Lean Startup

Product Ownership
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Outcomes – The Digital Innovation Portfolio

Export Help Hub

A searchable, curated, digital knowledge hub that 
lets companies find authoritative, customized 
answers on doing business abroad in the USA, EU 
and Mexico.

InList

A digital matching service to help Canadian 
companies find the right professional services 
providers, including freight forwarders, customs 
brokers and accountants.

Company InSight

A data driven service that allows Canadian 
companies to search, validate and assess the risk 
on non-Canadian companies,  they’re thinking of 
doing business with, empowering them to make 
better business relationship decisions leveraging 
EDCs data and due diligence for counterparty 
assessment. 



ICTA 2020 - Innovation, Culture and Capitalizing on Data

MICRO-

PROCESSORS

The cost of performing 
calculations lowered

1990s WEB

The cost of content
search got lowered

2000s

DIGITAL

2010s

The cost of 
commerce got 

lowered

AI

The cost of 
prediction gets 

lowered

NOW
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Competitive advantage may lie within 

Source: Prediction Machines, the simple economics of AI, Agrawal, 
Gans, Goldfarb; Deloitte illustration
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Source: Doblin – Ten Types of Innovation
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What does this mean to your organization?



ICTA 2020 - Innovation, Culture and Capitalizing on Data

Network
Connections 
with others to 
create value

Process
Signature 
or superior 
methods for 
doing your work

Product 
System
Complementary 
products and 
services

Channel
How your offerings  
are delivered to 
customers and 
users

Customer
Engagement
Distinctive 
interactions 
you foster

Profit Model
The way in which 
you make money

Structure
Alignment 
of your talent
and assets

Product 
Performance
Distinguishing 
features and 
functionality

Service
Support and 
enhancements 
that surround 
your offerings

Brand
Representation 
of your offerings
and business
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Integrating more types of innovation delivers superior results

Source: Doblin – Ten Types of Innovation
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Thank you!
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